Fairbanks North Star Borough Comprehensive Economic
Development Strategy (CEDS)

Interior Alaska Economic Summit

Opening Plenary, February 22,2022

Westmark Hotel & Conference Center & Zoom




Land Acknowledgement

We recognize Alaska Native Tribes as the
traditional stewards of this land and
acknowledge the enduring relationship
that exists between Alaska Native People
and their traditional territories.




Special Thanks To:

* Fairbanks Economic Development
Corporation and The Greater Fairbanks
Chamber of Commerce for helping facilitate
breakouts

* Explore Fairbanks for providing us with
supplies

* The Westmark for hosting us

* The FNSB and Interior AK community, visitors

and other partners that have contributed to the
process since we began in spring 2021




Setting the Stage

Fairbanks North Star Borough CEDS Project Manager
Brittany Smart



Project Purpose

To develop an updated Five-
Year FNSB Comprehensive
Economic Development
Strategy (CEDS).

CEDS must go through a robust update every five years,

with shorter, less intensive updates annually.



Whatis a CEDS?

* A locally-based, regionally-driven economic
development roadmap that guides government
and community action.

* Brings the private and public sector together to
develop a regional strategy and action plan.

* |dentifies projects and makes recommendations
to:

Create Increase
more and

Secure and
support

Improve

quality of resilience

better to changes,

businesses paying jobs life et




The Project Team

FNSB Economic Development Commission

Mayor Bryce Ward | Abigail Riggs | Frank Tomaszewski
Kristan Kelly | Mark Billingsley | Paul Robinson | Russell Talvi

Past Members: Deb Hickock, Matt Cooper, Mike Meeks, Mindy O’Neall

FNSB Project Manager
Brittany Smart

Contracting Team:
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Shelly Wade, AICP
Molly Mylius @\_4 ;&
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What does FNSB look like today?
Place

* FNSB: Interior AK Hub
* Over 7,000 square miles
* Alaska’s 2"9 largest borough

Key regional partners beyond
FNSB boundaries include:

» Denali Borough, North Slope
Borough

 Communities of Anderson,
Delta Junction, Nenana, Tok

* Tanana Chiefs Conference
and other Tribal
organizations




What does FNSB look like today?
People

* Migration — More transitory than the state overall, with
over 15,000 people moving into or out of the Borough

annually
* Education - Nearly 1/3 of residents have a bachelor's
degree or higher

* Population - Experienced rapid growth between 1950 and
2010; since 2010, population has remained steady

FNSB Population, 1930-2020 FNSB Population, 2010-2020
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What does FNSB look like today?

Economy

FNSB Employment by Industry
* Hub for over

40 Interior Wholesale Trade, Natural Resources &

Manufacturing & Utilities, 4% Mining, 3% .
Alaska & NiNg, 576 Construction, 6%

pe Other, 4% Transportation & Warehousing,
communities. 506
Retail
. ) Federal Civilian, 5%
economy. Hospitality,

10%
Military, 16%

* The military

Educational &

is the FNSB’s Health
la rgeSt Services, 11%
employer State & Local
. . Government,
Professional & Business —— 12%

Services, 14%

Source: 2019 Bureau of Economic Analysis 11




What does FNSB look like today?
Major Economic Impacts

COVID-19

 Relatively high unemployment rate and job losses

* Leisure & Hospitality most impacted

* Federalinvestmentin local recovery - CARES Act, ARPA, and Build Back Better

Military

* F-35 Beddown and four additional KC-135s at Eielson Air Force Base
 Quality of life investments on Ft. Wainwright

 Military families stay after service; 12% of businesses are veteran-owned
* Meeting housing need for military growth

State and Federal Changes

 State of Alaska lacks a comprehensive fiscal plan
o Deep cuts to UAF and local municipalities

e Infrastructure Investment and Jobs Act



earn More - See Regional Snapshot
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https://fnsbceds.com/

Relevant Planning Efforts

Completed
or Alaska COVID-19 Econc ok https://covid-fnsb.hub.arcgis.com/
‘ ‘ i
onference CED i www.tananachiefs.org/ceds/
Badger Road Area Plz 019 http://salchabadgerplan.com/
on Regional Gro 1F 018 http://www.eafbregionalgrowth.com/
Regional Comprehe e Pla 0Q https://www.co.fairbanks.ak.us/
In Progress
orthern Oppo atewide CED http://northernopportunity.com/
omprehe = Roads Plaz fnsbroadsplan.com/
De DaQ 0 Pla https://downtownfbx2040.com/
omp Recreational Trails Pla fnsbtrailsplan.com/
Dioneer Pz aster Pla fairbankspioneerparkplan.com/ 14



https://covid-fnsb.hub.arcgis.com/
https://www.tananachiefs.org/ceds/
http://salchabadgerplan.com/
http://www.eafbregionalgrowth.com/
https://www.co.fairbanks.ak.us/DocumentCenter/View/900/Regional-Comprehensive-Plan-PDF:%7E:text=The%20Fairbanks%20North%20Star%20(FNSB,evolving%20changes%20natural%20to%20man
http://northernopportunity.com/
https://fnsbroadsplan.com/
https://downtownfbx2040.com/
https://www.fnsbtrailsplan.com/
http://www.fairbankspioneerparkplan.com/

Purpose & Structure of the Summit

Agnew::Beck Project Manager
Shelly Wade



Tuesday, February 22" - Focus on Industry Clusters

Opening Plenary: Welcome and Inspiration - Virfual option available

Industry | Agriculture
10:00 - 11:45 am Breakouts

Round 1

Industry | Forestry

1:00 - 2:45 pm Breakouts
Round 2 Health Care

Industry

Breakouts | Research & Innovation

R d3 ..
oun Visitor Industry

Wednesday, February 23™ - Focus on Community Influencers

Influencer |Small Business Development & Entrepreneurship

9:00 - 10:45 am Breakouts
Round1 |Communications (phone, internet connectivity)

Influencer |Land Use, Housing, & Environment (includes utilities)

11:00 am-12:45 pm Breakouts ) ) ) ) )
Round2 |Recreation & Entertainment (includes retail, parks, trails)

Influencer Education & Workforce Development
1:45-3:30 pm Breakouts
Round 3 Transportation (includes roads, aviation, rail, bike/pedestrian connections)

Closing Plenary: Summary of Results and Next Steps - Virfual option available




Sample
Guiding
Questions
for the
Summit

What did we get right?
What would you change?

What is missing?

What is most important?




Proposed Economic Vision

e Avision statement tells us what we want our future
economy to look like and what we’re working
toward.

* We have a proposed economic vision statement and
want your input!

$ 4 4

Interior Alaska —In 5, 10, 15 years...

The Land of the Midnight Sun & Golden Heart of
Alaska is a global economic hub, where families,
businesses, adventurers, and opportunities thrive.




2022-2026 Fairbanks North Star Borough
Comprehensive Economic Development Strategy (CEDS)

Mining Cluster Summary -DRAFT

’ Includes: Strengths, Weaknesses, Opportunities, Threats | Targets | Gools | Strategies & Actions | Relevanr

Three of Alaska’s largest mining operations {Usibelli, * Thereiza lackof infrastructure forpot | /4

Fort Knox, and Pogo) are within 150 miles of Fairbanks o Th cost of explorationis higherthar |/

The University of Fairbanks mining program supports +  Poor public perception of mining ar /|

industry workforce needs understanding of what modemn mi

M pany to the i +  Mining companies often end com co,,' 20, 2,
including event sponsorships and UAF programs the permitting phase "Pr ~20

Intarior Alasks mines have a histary of respansible
operations, with no major recent events

Fort Knox contributes millions in property taxes
annuslly to the FNSE ($11.1 million in 2020)

Opportunities Ecemal forces that contribute to success  Threaks Eqemal forces

Patential g extraction projectsininterior  »  Federal policies thatr

Alaska such as the Maoh ChaRProject [owned by Kinross  Negative environmer
Fort Knox Gold Mine, near Jefi) and Ester Dome (Felix  «  Public perception o

Gold Limited) misinformed
Increasing global demand for rare earth minerals +  Thepublicity dar
Alaska's reputation asa mineral source is increasing to other project

Raad systems through the Brocks Range and Ambler +  Increasing skil
Mining District in planning phases
Green tachnology s reliant on minerals

What measurements canwe usete 3
Where Wehre i

$1.9 billion Mineral Value - Export value of minerals being ¢ @’770:,7
(2020) Alasha recently surpassed Florida to be the sisth . ﬁ: 5o
N . R - Ep/: 7
2 Mines Producing Mines - How many major deposi’ lo,, M
i permitting to operation in Interior Alaska tho gt Rs o O
(2020} The Interior has thrae active mines and twe Moy /”’Co/, " Sy Ul
‘9'1:1 it

1,292 Johs  Employment - Humber of FNSS resider
019} quarrying, and oil and gas jobs
by This number has decreased by almost

Scurces for sxpart valus comes fram Alosie

25T



O n e = P a ge r 2022-2026 Fairbanks North Star Borough

Comprehensive Economic Development Strategy (CEDS)
Brea kdown = l. Visitor Industry Cluster Summary -DRAFT
E Ite
ront

Includes: Strengths, Weaknesses, Opportunities, Threats | Targets | Goals | Strotegies & Actions | Relevant Plans

Strengths intemal attributes that contribute to success  Weaknesses internal barriers to suceess

*  Accesstooutdoor recreation (trails, parks, fishing) *  Aging infrastructure: roads and sidewalks in dizrepair,
Appealing and walkable ci limited sidewalk snow removal in winter

Strengths, Weaknesses,

Opportunities & Threats
(SWOT) Analysis

# Increased collaboration between neighboring &  Light pollution (threat to aurora viewing)

destinations (Denali Borough, City of Nenana, Tok) #  Supply chain shortages (e.g., impacts on rental car supply)
e a S u re S o *  Increasing year-round tourism *  Uncertainty and disruption to travel and workforce caused
*  |egalization of marijuana by COVID-19
Su ‘ ess Where We Are 2026 Targets
2019 as pre 5% erowth frem

HOW Can We traCk progreSS? 5’5;91 Jobs - FNSE residents employed in leizure & hospitality

10% of total workforce in 2019; this sector saw the greatest losses in 2020

Genera “y includes base“ne $70.5 Milliony  ViSitor Spending - Hotel/motel annual room receipts <74 Million

Increased 8% from 2016 to 2019, then declined 55% between 2019 and 2020

I Wages - Annual wages to FNSB residents employed in leisure & hospitality i
(20 19) a n d ta rgets (202 6) 5142 Million Only 4% of total wages, indicating these jobs pay less than ether industries $150 Million
Passengers - Fairbanks International Airport passenger arrivals

With grOWth Of 50/0; SO m e 596,066 2020 passenger arrivals were half the 2019 number 615,869
. . Trip Length - Average stay for visitors whose Alaska trips include Interior Alaska
variation between sectors

6,290

11.7 days (2016

Visitors to Interior Aloska stay longer than the statewide visitor overogs of 3.2 days increase of ~1 day’

Sources: Employment & wages from 2018 Bursaw of Economic Analysis; Hotel receipts from FNSB Community Research Quarterly fos reported by
Cities of Foirbanks & Nerth Pole, FNSE Financial Services), Passenger data from FNSE Community Research Quartery; trip length from the Alaska
Visitor Statistics Program.



One-Pager
Breakdown
Back

Other

Resources

Regional and
community plans
and resources
related to the focus

darea

Visitor Indust ry Goals -/a g term improvements and changes we want fo se

oL

[ ]
ﬁ 2. Fairbanksis a prominent international hub for military

Interior Alaska is celebrated as a year-round, world-class

Goals long term

improvements we
want to see (5+
years)

[/ 3,

Interior Alaska is recognized and rewarded for its outd

Coordinated Marketing/Planning - Fund destination marketing and pla
Fairbanks. (Goals 1, 2, 3)
a. Promote Fairbanks as an in-state destination for Alaskans.
b. Promote Interior Alaska as a road trip destination for Canadians, and Lower 48 visitors.
¢. Collaborate with neighboring destinations (Denali Borough, Nenana, Tok) on marketing.

A banks North

Top-Ranked

Strategies &

Actions
[ how we will accomplish

e goals and meet targets

Recreation Op ™
residents and visitors alike. (Goals 1, 3)
a. Complete and implement the FNSE Recreational Trails Plan.
b. Supportestablishment of the Alaska Long Trail.
c. Conduct a conceptual design study for renovation of the Carlson Center, including expanding
indoor recreation, fitness, and multipurpose space.

ctic and

Fairbanks.

# appeal to

Quality Infrastructure & Effective Policies - Implement infrastructure and pelicy recommendations
from regional plans that help create livable, vibrant communities and destinations. (Goals 1, 2, 3)

a. Maintain and implement the Chena Riverfront Plan.

b. Complete and implement the Fairbanks Downtown Plan.

c. [see also strategy 5, action a).

Other Relevant Resources

Blaska Visitor Statistics Program. Alaska Travel Industry Association. View here.
Chena Riverfront Plan. Fairbanks Morth Star Borough Chena Riverfront Commission. Amended 2046 Yjsw here

Comprehensive Recreational Trails Plan. Fairbanks North Star Berowgh. Est completion spring 2022. Visw here.

Explore Fairbanks 2022 Strategic Marketing Plan. Explore Fairbanks. 2021 View hers

Feasibility Study & Market Analysis for the Management Options of the Carlson Center. Fairbanks Morth 5Star Borough. 2020 View here
Fairbanks Downtown Plan. Fairbanks North 5tar Borough. Est. completion Fall 2022 View hers

Developed as part of the 2022-2026 FNSB Comprehensive Economic Development Strategy (CEDS).



Next Steps

Summit

* Industry Cluster breakouts - today

* Influencer breakouts - tomorrow

* Closing hybrid plenary - tomorrow afternoon - 4 pm

* Post-Summit communications, 1-pagers &
summary of breakout discussions - end of February

CEDS Draft & Final
* Public review draft release - target: April 2022
* Final draft adoption - target: summer 2022




Thank you!

Brittany Smart
FNSB Project Manager
brittany.smart@fnsb.gov
907-459-1302

Shelly Wade, AICP

Agnew::Beck Consulting Project Manager
shelly@agnewbeck.com
907-242-5326



mailto:brittany.smart@fnsb.gov
mailto:shelly@agnewbeck.com
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