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Reminder: Purpose of the CEDS



Project Purpose

To develop an updated Five-
Year FNSB Comprehensive
Economic Development
Strategy (CEDS).

CEDS must go through a robust update every five years,

with shorter, less intensive updates annually.



Whatis a CEDS?

* A locally-based, regionally-driven economic
development roadmap that guides government and
community action.

* Brings the private, public and non-profit sectors
together to develop a regional strategy and action
plan.

* |dentifies projects and makes recommendations to:

Create Increase
Secure and Improve "
resilience

more and :
support better el i to changes

businesses paying jobs life et




Your Thoughts on the Proposed
Economic Vision
The Land of the Midnight Sun & Golden Heart of
Alaska is a global economic hub, where families,

businesses, adventurers, and opportunities
thrive.

* Feels generic 2 Remove “global” - Add “Arctic”

* Remove “Land of the Midnight Sun” =2 Keep
“Golden Heart”

* Everyone should see themselves in the vision - are
we being equitable?




Brief Recap of Breakout Discussions



Agriculture

Project idea:

Encourage residents to
buy local, including
expanding FEDC’s Golden
Heart Grown program and
distribution of the Interior
Agriculture Directory.

Indicator idea:
Supplemental
Nutrition Assistance
Program (SNAP)
dollars being used at
farmer’s markets
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nergy

Project idea:

Support safe installation of the
Air Force’s first nuclear micro-
reactor as a supplemental
power source for Eielson Air
Force Base and waste heat for
agriculture and other energy
needs.

Indicator idea:
Annual Household Cost -
Total annual energy cost

per household
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Health Care

Projectidea:
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&
Small Business Development

Entrepreneurship

Project ideg:
Educate local bu5|n§s§§s
bout the benefits of joining

° BuyAlaska.com.

Indicator idea:

Number of new small
businesses formed.
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ecreation & Entertainment
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Next Steps

Summit

* Post-Summit communications, 1-pagers &
summary of breakout discussions, summit
evaluation - early March

CEDS Draft & Final

* Public review draft release - target: April
2022

* Final draft adoption - target: summer 2022




Thank you!

Brittany Smart
FNSB Project Manager
brittany.smart@fnsb.gov
907-459-1302

Shelly Wade, AICP

Agnew::Beck Consulting Project Manager
shelly@agnewbeck.com

907-242-5326

www.FNSBCEDS.com
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