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Health Care Summary
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Strengths internal attributes that contribute to success ~ \Nl@aKnesses internal barriers to success

Businesses, Organizations, & Government
e FNSBis a health care hub, serving both the FNSB and
other Interior Alaska communities
e FNSBis home to quality health facilities
e Industry partners generally work well together
Education & Workforce
o Alaskans have access to workforce and education
opportunities such as the SHARP program and
Washington, Wyoming, Alaska, Montana, and Idaho
(WWAMI) programs
Funding & Markets
e Telehealth has been successfully used to increase
access to health care and fill priority needs, including
expanding access to behavioral health care

Opportunities External forces that contribute to

success

Businesses, Organizations, & Government
e Crisis Now model offers new ways of responding to
people in crisis in FNSB, creating more effective,
efficient methods that will also free up public safety
resources and create new job opportunities
e Fort Wainwright conducted a Behavioral Health
Epidemiological Consultation (BH EPICON) in
response to a series of suicides in the Fort Wainwright
community; the EPICON identified recommendations
to improve moral and quality of life for troops
Infrastructure
e Continued improvements to telehealth technology
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Natural Resources & Environment
e Poor air quality and groundwater contamination
Businesses, Organizations, & Government
e FNSB has limited public health authority
e Gapsin licensing requirements
e Nursing care is unavailable in the community
e Services for persons experiencing homelessness are
insufficient to meet demand
Education & Workforce
o Lack of data to identify employment gaps
e  Winters, high cost of living can be a barrier for recruiting
and retaining out-of-town health care workers
Funding & Markets
e Duplication of technology that results in underutilization
e Limited services for seniors/Elders; dementia care not
eligible for federal funds
e Medicaid, Medicare billing rates are too low to cover costs
e Community sometimes struggles to maintain sufficient
behavioral health staffing capacity
e High costs of health care and low rates of insurance
coverage
Other
e Disproportionate health outcomes for some populations,
including Alaska Natives and people of color

Threats External forces that could be barriers to success

Businesses, Organizations, & Government
e Complexity of state and federal reimbursement systems
Education & Workforce
e Costof living, high housing costs are a barrier for
recruitment and retainment of workers
e COVID-19 and ongoing impacts to health, travel, workers
e Nationwide workforce shortages mean FNSB is
competing with other facilities across the country
Funding & Markets
e State budget cuts threaten health care and social service
program funding
Infrastructure
e Lack of internet access limits telemedicine applications
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Where
We
Are

#6
(2018)

160:1
(2020)

30.9%
(2021)

What measurements can we use to track progress? 2027
Where do we want to be in 5 years? Targets

Health Outcomes Ranking, out of 25 Alaska boroughs/census areas; Based on indicators
including premature death rate, # of residents reporting poor physical/mental health days, and #3
low birthweight

Mental Health Providers - Ratio of population to mental health care providers.
This is higher than the statewide ratio of 200:1, although stakeholder feedback indicates there TBD*
are still not enough providers to meet the need

Turnover Rate - staff turnover rate for Foundation Health Partners, which includes Fairbanks
Memorial Hospital, Tanana Valley Clinic, and Denali Center. The 2021 turnover rate was up TBD*
from 2020, when the rate was 26.6%.

Sources: Health Outcomes Ranking and Mental Health Providers comes from the County Health Rankings, tool provided by the University

“Telehealth has been helpful and is used
extensively, especially by DoD families. ‘Without
telehealth we would be in a much worse

situation than we are.

of Wisconsin Population Health Institute with support from the Robert Wood Johnson Foundation
TBD*: for health partners to identify

“We need better collaboration between
providers to share technology. ‘More is not
better’ if equipment is being duplicated and
underutilized. It can also be challenging to find
skilled staff for operations.”

bR
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Health Care Objective - Long term improvements and changes we want to see in five years or more

W 1. The Fairbanks health care industry has the workforce, tools, and expertise needed to

provide quality, affordable, timely care for residents throughout Interior Alaska.

“Workforce challenges have gotten worse, with retirements and departures exacerbated by the

pandemic.”

“Retention is a major challenge in the dental industry, too. There are many women working in the
industry who have been disproportionately impacted by the pandemic (e.g., loss of child care).”

“Crisis Now model will be helping transform the crisis system. Fairbanks is pioneering some of this in
Alaska. This will create more effective, efficient ways to support people in crisis. This will help
individuals in need while freeing up resources for corrections, EMS, police, etc. There will also be new

job opportunities.”

lconKey: & Capital Project (¥ Military-related

1.

Improve Community Health - Implement the goals and strategies identified in the 2019 Community
Health Needs Assessment (CHNA) and the 2020-2022 Community Health Improvement Plan (CHIP).
(Objective 1)

Priority focus areas in the CHNA and CHIP include:

a.

Mental Health: Improve access to and sustainability of services and housing for individuals with
mental health needs to support safe, stable living in the least restrictive environment.

Senior Care: Ensure our rapidly growing senior-age population can live safely in the least restrictive
environments for as long as possible.

Adverse Childhood Experiences/Trauma: Reduce numbers of Interior Alaskans experiencing
preventable trauma and increase numbers of Interior Alaskans with protective factors.

Physical Health/Healthy Behaviors: Reduce the incidence and long-term impacts of chronic health
conditions such as cardiovascular disease, stroke, cancer, and diabetes.

COVID-19: Interior Alaska prepared to respond to outbreaks of the COVID-19 virus and other
emergencies.

See Other Relevant Planning Efforts & Recommendations for housing related recommendations and
environmental health recommendations.

See Education & Workforce Development for other health care-related workforce development
recommendations.

2.

Increase Collaboration - Convene health care providers on a regular basis to identify shared priorities.
(Objective 1)
a. Maintain joint planning and cooperation among military and civilian health planners and health and

social service providers serving the region. Consider conducting a joint assessment of health needs

and resources on a regular basis (from Eielson Regional Growth Plan). {§
Implement the Open Minds service model to serve consumers with chronic and complex conditions.

Create shared data collection and tracking tools to identify workforce and specialty needs/gaps. u
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d. Create ashared recruitment and retainment plan to attract health care workers to FNSB. (J

3. Fill Gapsin Health Care - Identify and address gaps in specialty care. (Objective 1)
a. Address and recruit for known gaps in medical specialty care, behavioral health services, geriatric
specialties, dermatology.
Reinstate the dental hygiene program at the University of Alaska Fairbanks.
Expand and improve the registered nurse (RN) program statewide.
Establish a licensed practical nursing (LPN) program at UAF.
Increase the availability of senior and elder services, especially for dementia-related disease;
advocate for improved reimbursement options to provide senior care.
Expand in-home nursing care options, including certified nursing assistants (CNAs).
Expand 24/7 outpatient care.
Increase secondary school career paths in health care fields.
Advocate for Medicare and Medicaid revisions, including price transparency and reimbursable rates.

® a0 T

T oo ™

4. Support Healthy Families - Support households moving to our community by ensuring there is access
to high quality of life in the FNSB community. (Objective 1)
a. Ensure adequate availability of family support services to build on strengths of military families and
mitigate risks.
b. Recruit and retain mental health clinicians and behavioral health providers.
c. Implement recommendations identified in the Fort Wainwright EPICON to improve quality of life in
the community. {f
See Recreation, Retail, & Entertainment for related recommendations.

“We need more senior
and elder services at
multiple service levels.
Especially for
dementia-related
disease. The lack of
current
reimbursement
options makes this
challenging.”

Other Relevant Resources

e Community Health Needs Assessment. Foundation Health Partners. 2019. View here.

e 2020-2022 Community Health Improvement Plan. Foundation Health Partners. 2020. View here.

e Eielson Regional Growth Plan. Fairbanks North Star Borough. 2018. View here.

e Crisis Now. City of Fairbanks project webpage: view here. Alaska Mental Health Trust Authority
webpage: view here.
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https://www.foundationhealth.org/our_community/community_health
https://www.foundationhealth.org/our_community/community_health
http://www.eafbregionalgrowth.com/
https://www.fairbanksalaska.us/crisis
https://alaskamentalhealthtrust.org/alaska-mental-health-trust-authority/what-we-do/crisis-continuum-of-care/

Health Care Action Plan

See Appendix A for a list of acronyms.

Strategy #1: Improve Community Health - Implement the goals and strategies identified in the 2019 Community Health
Needs Assessment (CHNA) and the 2020-2022 Community Health Improvement Plan (CHIP).

Capital Action Lead Support Estimated Target
Project? Resources Completion
a. Mental Health: Improve access to and sustainability of Foundation Health  Alaska Division of Public Health, Varies Ongoing
services and housing for individuals with mental health Partners Veterans Administration (VA), Assisted
needs in order to support safe, stable living in the least Living Facilities, Alaska Mental Health
restrictive environment. Trust Authority (AMHTA), UAF, TCC,

Fairbanks Native Association (FNA),
Fairbanks Community Mental Health
Services (FCMHS), other mental health
service providers

b. Senior Care: Ensure our rapidly growing senior-age Foundation Health ~ North Star Council on Aging, Alaska Varies Ongoing
population is able to live safely in the least restrictive Partners Division of Public Health, FNSB,
environments for as long as possible. AMHTA, TCC

c. Adverse Childhood Experiences/Trauma: Reduce numbers Foundation Health  Alaska Division of Public Health, TCC,  Varies Ongoing
of Interior Alaskans experiencing preventable trauma, and Partners FNSB School District, Alaska Office of
increase numbers of Interior Alaskans with protective Children’s Services, Family Centered
factors. Services of Alaska

d. Physical Health/Healthy Behaviors: Reduce the incidence Foundation Health  Alaska Division of Public Health, TCC,  Varies Ongoing
and long-term impacts of chronic health conditions suchas  Partners Interior Community Health Center,
cardiovascular disease, stroke, cancer, and diabetes. DoD, American Lung Association of

Alaska

e. COVID-19: Interior Alaska prepared to respond to outbreaks =~ Foundation Health  Alaska Division of Public Health, FNSB, Varies Ongoing

of the COVID-19 virus and other emergencies. Partners TCC, other health care providers
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Strategy #2: Increase Collaboration - Convene health care providers on a regular basis to identify shared priorities.

Capital
Project?

Action

Maintain joint planning and cooperation among military
and civilian health planners and health and social service
providers serving the region. Consider conducting a joint
assessment of health needs and resources on a regular
basis.

Implement the Open Minds service model to serve
consumers with chronic and complex conditions.

Create shared data collection and tracking tools to identify
workforce and specialty needs/gaps.

Create a shared recruitment and retainment plan to attract
health care workers to FNSB.

Lead

Foundation Health
Partners

UAF

TBD

TBD

Support

FEDC, TCC, DoD, other health care
providers

Foundation Health Partners, TCC,
other health care providers
Foundation Health Partners, TCC,
DoD, FEDC

Foundation Health Partners, TCC,
DoD, FEDC

Strategy #3: Fill Gaps in Health Care - Identify and address gaps in specialty care.

Capital
Project?

Action

Address and recruit for known gaps in medical specialty
care, behavioral health services, geriatric specialties,
dermatology.

Reinstate the dental hygiene program at the University of
Alaska Fairbanks.

Expand and improve the RN program statewide.
Establish a LPN program at UAF.

Increase the availability of senior and elder services,
especially for dementia-related disease; advocate for
improved reimbursement options to provide senior care.
Expand in-home nursing care options, including CNAs.

Expand 24/7 outpatient care.
Increase secondary school career paths in health care fields.

Advocate for Medicare and Medicaid revisions, including
price transparency and reimbursable rates.
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Lead

Foundation Health
Partners, TCC, DoD

UAF

UAA

UAF

Foundation Health
Partners

Foundation Health
Partners

FNSB School
District
TBD

Support

Health care providers

Alaska Dental Society

Health care providers

Health care providers

North Star Council on Aging, Alaska
Division of Public Health, FNSB,
AMHTA, TCC, VA

North Star Council on Aging, Alaska
Division of Public Health, FNSB, TCC

Foundation Health Partners, TCC, UAF

Estimated
Resources
Varies

TBD

Varies

Varies

Estimated
Resources
TBD

TBD

TBD
TBD
TBD

TBD

TBD
TBD

TBD

Target
Completion
Ongoing

TBD
Ongoing

Ongoing

Target
Completion
Ongoing

TBD

TBD
TBD
Ongoing

Ongoing

Ongoing
Ongoing

Ongoing
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Strategy #4: Support Healthy Families - Support households moving to our community by ensuring there is access to

high quality of life in the FNSB community.

Capital Action Lead Support
Project?
a. Ensure adequate availability of family support services to DoD Foundation Health Partners
build on strengths of military families and mitigate risks.
b. Recruit and retain mental health clinicians and behavioral Foundation Health  Alaska Division of Public Health, VA,
health providers. Partners AMHTA, UAF, TCC, FNA, FCMHS, other
mental and behavioral health service
providers
c. Implement recommendations identified in the Fort DoD Foundation Health Partners, Alaska
Wainwright Behavioral Health Epidemiological Consultation Division of Public Health, VA, AMHTA,
(EPICON) to improve quality of life in the community. UAF, TCC, FNA, FCMHS, other mental
and behavioral health service
providers
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Estimated Target
Resources Completion

TBD Ongoing
Varies Ongoing
TBD TBD

Page 76



	Economic Development Commission (in order of seat)
	FNSB Assembly (in order of seat)
	FNSB Planning Commission (in order of seat)
	Community and Partner Organizations
	Key FNSB Staff
	1. Introduction
	What is a CEDS?
	What does a CEDS include?
	Who developed the CEDS?
	How was the CEDS developed?
	Roundtables

	When and how is the CEDS updated?
	What is the structure of the CEDS?
	Project Area
	How Does the CEDS Align with the FNSB’s Capital Improvement Program?
	How does the FNSB CEDS Overlap with Other Related Regional Economic Development Plans?

	2.  Regional Future Direction
	Economic Vision
	FNSB Overarching Economic Goals
	Objectives, Strategies, and Actions by Sector
	Sector Summary Outline
	SWOT Categories in the Sector Summaries


	Agriculture Summary
	Energy Summary
	Forestry Summary
	Health Care Summary
	Military Summary
	Mining Summary
	Research & Innovation Summary
	Tourism Summary
	Small Business Development & Entrepreneurship Summary
	Communications Summary
	Education & Workforce Development Summary
	Recreation, Retail, & Entertainment Summary
	Other Relevant Planning Efforts & Recommendations

	3.  Action Plans
	Agriculture Action Plan
	Strategy #1: Increase Food Security – Increase local food storage capacity and support subsistence activities.
	Strategy #2: Support Farmers – Existing and new farmers in Interior Alaska have the resources, workforce support, and tools needed to succeed and grow.
	Strategy #3: Promote Local Agriculture – Promote locally grown agriculture products.
	Strategy #4: Recruit Workers – Educate, train, and support new farmers and agricultural workers.
	Strategy #5: Land Policies – Establish and implement land use policies that protect farmland.

	Energy Action Plan
	Strategy #1: Plan for Renewables – Integrate renewables into Interior Alaska’s long-range energy portfolio.
	Strategy #2: Increase Energy Efficiency – Implement energy efficiency measures in residential, government, and commercial facilities
	Strategy #3: Promote Energy Innovation – Promote Interior Alaska as a site for energy innovation.
	Strategy #4: Develop a Resilient Power Grid – Collaborate with other Railbelt utilities to achieve a resilient, efficient power grid that can better integrate future renewable energy sources for power generation.
	Strategy #5: Expand Natural Gas – Secure and start utilizing more low-cost natural gas in the Interior.
	Strategy #6: Increase Collaboration – Improve collaboration between Interior Alaska energy stakeholders.

	Forestry Action Plan
	Strategy #1: Collaborate on Forest Management – Forestry stakeholders collaborate on management decisions.
	Strategy #2: Maximize Biomass Opportunities – Manage local forests to maximize productivity of local biomass for heating and construction materials and to reduce threats from wildfires.
	Strategy #3: Develop Local Wood Products – Develop and promote local wood products (e.g., furniture manufacturing and forest products).

	Health Care Action Plan
	Strategy #1: Improve Community Health – Implement the goals and strategies identified in the 2019 Community Health Needs Assessment (CHNA) and the 2020-2022 Community Health Improvement Plan (CHIP).
	Strategy #2: Increase Collaboration – Convene health care providers on a regular basis to identify shared priorities.
	Strategy #3: Fill Gaps in Health Care – Identify and address gaps in specialty care.
	Strategy #4: Support Healthy Families – Support households moving to our community by ensuring there is access to high quality of life in the FNSB community.

	Military Action Plan
	Strategy #1: Strengthen Arctic Defense and Training – Invest in and strengthen Interior Alaska’s training and Arctic defense capabilities.
	Strategy #2: Sustain FNSB as a Location of Choice – Ensure that active-duty personnel, veterans, and their families experience a high quality of life during their time in Interior Alaska.
	Strategy #3: Protect the Environment – Maintain and preserve healthy air, lands, and waters on and around military installations.

	Mining Action Plan
	Strategy #1: Ensure Fair Policies – Ensure local, regional, and state policies balance environmental, economic, and community needs while supporting a competitive environment for exploration and investment.
	Strategy #2: Expand Outreach Efforts – Increase communications and education with the public on modern mining practices and implement long-term engagement with communities around active and potential deposits.
	Strategy #3: Prioritize Workforce Development – Create and maintain a highly trained workforce that supports mining and geology needs across the spectrum, from exploration through permitting and production.
	Strategy #4: Increase Production and Value-Added Processing – Support responsible exploration, permitting, remediation, and restoration for potential new mines in Interior Alaska.

	Research & Innovation Action Plan
	Strategy #1: Enhance Research Institutions – Position UAF and other Interior Alaska institutions as global leaders in research and innovation.
	Strategy #2: Expand Research and Development – Celebrate, promote, and expand research efforts that support economic development, resiliency, and quality of life in Alaska communities.
	Strategy #3: Support Entrepreneurs – Assist innovators in building on their discoveries and pivoting into private sector and business opportunities.
	Strategy #4: Build Community Partnerships – Engage communities and Tribes as critical partners in research efforts.

	Tourism Action Plan
	Strategy #1: Coordinate Marketing and Planning – Consistently fund destination marketing and planning efforts of Explore Fairbanks.
	Strategy #2: Conduct Visitor Research - Conduct visitor research to better inform marketing efforts.
	Strategy #3: Become a Top-Ranked Meeting Hub – Develop a convention and arts center.
	Strategy #4: Increase Access – Advocate for reliable, regularly scheduled transportation services to Fairbanks.
	Strategy #5: Expand Recreation Opportunities – Expand indoor and outdoor recreation opportunities that appeal to residents and visitors alike.
	Strategy #6: Maintain Quality Infrastructure & Effective Policies – Implement infrastructure and policy recommendations from regional plans that help create livable, vibrant communities and destinations.

	Small Business Development & Entrepreneurship Action Plan
	Strategy #1: Promote Local – Expand promotion and marketing of local businesses and products.
	Strategy #2: Build Knowledge & Capacity – Connect business owners and entrepreneurs with information and training.
	Strategy #3: Address Barriers – Identify and address barriers to small business success.
	Strategy #4: Grow Entrepreneurs – Connect entrepreneurs with startup funding.
	Strategy #5: Identify Opportunities – Promote and encourage small business opportunities for services and goods with high demand and unmet needs in the community.

	Communications Action Plan
	Strategy #1: Encourage Collaboration – Encourage partnerships between public, private, and Tribal entities to collaborate on needed infrastructure projects.
	Strategy #2: Develop Infrastructure – Install and sustainably operate and maintain infrastructure that will better serve the region with reliable phone and internet service.
	Strategy #3: Increase Affordability and Access – Ensure all residents can afford quality internet.

	Education and Workforce Development Action Plan
	Strategy #1: Support Industry-Specific Employment Needs – Continue to develop relevant career and technical education training programs to fill industry gaps and improve recruitment for existing programs.
	Strategy #2: Increase Educational Foundations – Increase support of quality public education from birth to age 16.
	Strategy #3: Remove Barriers to Employment – Address barriers to employment (identified in the Eielson Regional Growth Plan).

	Recreation, Retail, & Entertainment Action Plan
	Strategy #1: Support Gathering Spaces & Events – Ensure Fairbanks has the facilities needed to host year-round gatherings and large community events.
	Strategy #2: Enhance Outdoor Recreation Opportunities – Expand outdoor recreation opportunities that appeal to residents and visitors alike.
	Strategy #3: Expand Indoor Recreation – Expand indoor recreation opportunities that appeal to residents and visitors alike.
	Strategy #4: Enhance Retail – Implement the following quality of life strategies, as identified in the Eielson Regional Growth Plan Quality of Life chapter.
	Strategy #5: Connect with Military – Implement the following quality of life strategies, as identified in the Eielson Regional Growth Plan Quality of Life chapter.





