
Fairbanks North Star Borough
Comprehensive Economic 
Development Strategy (CEDS)

Economic Development Commission Update

February 8, 2022



Our Focus for Today

• Introductions & Reminder of Project Purpose
• Outreach Update & Highlights from Recent 

Roundtables
• Share Proposed Economic Vision
• Review Economic Summit Details
• Review Sample One-Pager
• Next Steps & Wrap-Up
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Reminder: What is a CEDS?

• A locally-based, regionally-driven economic 
development roadmap that guides government and 
community action.

• Brings the private and public sector together to 
develop a regional strategy and action plan.

• Identifies projects and makes recommendations to:
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Secure and 
support 

businesses

Create more 
and better 

paying jobs

Improve 
quality of life

Increase 
resilience to 

changes, 
threats



Project Area: FNSB
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Key regional partners beyond FNSB 
boundaries include: 
• Denali Borough, North Slope Borough 
• Communities of  Anderson, Delta 

Junction,  Nenana, Tok
• Tanana Chiefs Conference and other 

Tribal organizations

Fairbanks 
North Star 
Borough



Outreach Update
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CEDS Update Timeline
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We are 
here



Completed Activities
Stakeholder Roundtables
• Visitor Industry: Explore 

Fairbanks Board & Staff Work 
Session

• Education & Workforce 
Development

• Research & Innovation
In partnership with FEDC
• Agriculture 
• Communications
• Energy
• Forestry
• Health Care
• Mining

Other Engagement
• Economic Development 

Commission Work Sessions: 
March, June, November

• Greater Fairbanks Chamber of 
Commerce Business Luncheon

• Greater Fairbanks Board of 
Realtors General Membership 
Meeting

• Booths at Midnight Sun Festival, 
Golden Days, and Tanana Valley 
State Fair

• City of Fairbanks City Council
• City of North Pole City Council
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Upcoming Activities

Roundtables
• Young Entrepreneurs
• Child Care providers
• UAF Student 

Government

Other Engagement
• Economic Summit (Feb. 22-23)
• Complete outstanding interviews

o Tribal organizations
o New FNSB Economic Development 

Commissioners
o Supplemental energy, mining, 

construction interviews
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Communications (phone, internet) –
Roundtable Highlights
• Significant advancements in this industry 

(new technology, new infrastructure, new 
funding) since the 2016 CEDS

• Major federal opportunities to support 
broadband, including funds to Tribes

• Continued need for public, private and 
Tribal collaboration to reduce duplication, 
build trust and connect underserved areas
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Education & Workforce Development –
Roundtable Highlights
• High school apprenticeship programs are 

working well. 

• Financial barriers, childcare remain key 
barriers to accessing postsecondary education 
and employment. Winter commutes are also a 
barrier for military spouses.

• The pandemic has permanently altered how 
people work. Employees want more 
independence and flexibility; vacancies remain 
high.
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Forestry – Roundtable Highlights

• Forest management partnerships are 
possible around shared priorities – for 
example, both logging and trail users need to 
consider access, spruce bark beetle 
infestations, etc.

• Climate change and wildfires are a major 
concern.

• There are programs available to help 
communities interested in installing biomass. 
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Health Care – Roundtable Highlights

• The Foundation Health Partners’ 2019 Community Health 
Needs Assessment and 2020-2022 Community Health 
Improvement Plan continue to offer relevant 
recommendations to address community health priorities. 

• Workforce challenges have been exacerbated during the 
pandemic. Key gaps include dental hygienists, behavioral 
health providers, senior and elder services, geriatric 
specialties, and  dermatology. 

• The Crisis Now model is being pioneered in Fairbanks and 
will be transforming the crisis system to help people in need 
while freeing up resources for corrections, EMS, police, etc.
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Research & Innovation – Roundtable 
Highlights
• Interior Alaska is a growing research hub for 

many topics including agriculture, mariculture, 
ocean science/fisheries, Arctic issues, climate 
change, energy, cold weather testing, unmanned 
aircraft systems, minerals, biomedicine, 
aerospace

• Need to continue to explore how to transition 
research into practical community 
applications

• Long term goal: establish UAF as a Tier 1 
research facility
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Proposed Vision
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Proposed Economic Vision

(A Resilient) Interior Alaska:
The Land of the Midnight Sun & Golden 
Heart of Alaska is a global economic hub, 
where families, businesses, adventurers, and 
opportunities thrive. 

Shorter tagline version: 
The land where opportunities thrive.
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Economic Summit - Details
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Interior 
Alaska 
Economic 
Summit

February 
22-23, 2022

View the flyer 
online here
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https://fnsbceds.com/wp-content/uploads/2022/02/2022_InteriorAKEconSummit_AtAGlanceFlyer.v3.pdf


Interior 
Alaska 
Economic 
Summit

February 
22-23, 2022

View the at-a-
glance agenda 
online here
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https://fnsbceds.com/wp-content/uploads/2022/02/2022_InteriorAKEconSummit_AtAGlanceAgendaOnly.pdf


Interior Alaska Economic Summit: Day 1
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Interior Alaska Economic Summit: Day 2
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COVID-19 Mitigation Plan - Highlights
Communicated via an email and signage at the event

1. Face coverings recommended when not eating; extras will be 
available.

2. Maintain social distancing when possible; the capacity of all 
rooms in the Westmark have been reduced to help maintain 
distancing. 

3. All table surfaces will be sanitized between sessions.
4. Participants will be instructed not to attend the event if they are 

sick with COVID-19 symptoms or have tested positive for COVID-
19 in the past 5 days.

5. Participants will be instructed not to attend the event if they have 
been identified as a close contact of a person infected with 
COVID-19 (unless the person is fully vaccinated).

6. Participants will be encouraged to notify the organizers if they 
test positive for COVID-19 within 2 days following the event to 
allow for contact tracing. 
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Based on the FNSB COVID-19 Core Mitigation Strategies, Updated October 2021: 
https://www.fnsb.gov/DocumentCenter/View/8294/FNSB-COVID-19-Core-Mitigation-Strategies-20211011

https://www.fnsb.gov/DocumentCenter/View/8294/FNSB-COVID-19-Core-Mitigation-Strategies-20211011


Participation

• We have received 83 RSVPs so far.
• See your meeting packet for proposed priority 

participants for us to engage.
o Who are we missing? Please email us with names, 

emails, and phone numbers and we will add them 
to the list.
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Sample One-Pager
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Proposed Contents

• Cluster-specific Strengths, Weaknesses, 
Opportunities, Threats Analysis

• Targets to measure progress
• Goals
• Strategies & Actions
• Relevant Plans
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Sample 
(front)
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Sample 
(back)
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Next Steps and Wrap-Up
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Next Steps

• January-February 2022 – Conclude sector outreach

• February 22-23, 2022 – Economic Summit

• April 2022 – Release public review draft

• June 2022 – Release final draft
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Learn More on Our Website
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www.FNSBCEDS.com

https://fnsbceds.com/


Thank you!

Brittany Smart
FNSB Project Manager
brittany.smart@fnsb.gov
907-459-1302

Shelly Wade, AICP
Agnew::Beck Consulting Project Manager
shelly@agnewbeck.com
907-242-5326
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